1.613.799.0136
borish.com

Business Finance & Strategy mborish@rogers com

Michael Borish, PhD
President

EDUCATIONAL HISTORY e Ph.D,, Carleton University, Ottawa, Canada: Philosophy of Management, 2020.

e M.B.A, University of Chicago, Chicago, USA: Business Management, 1985.

e B.A, University of Wisconsin, Madison, USA: History, 1978.

e Additional certifications: Financial Intelligence Specialist, Ottawa, Canada,
University of Ottawa Professional Development Institute, 2023; Sorbonne
and Paris Chamber of Commerce, Paris, France: French commerce and
language, 1980.

2025
e TEACHING Lead Instructor for accredited strategic financial management for small
e LECTURER business, focused on continuing education and training for chartered or

certified public accountants. Handbook and training materials are focused on
small business decision making and access to external finance. Modules cover
working capital, balance sheet, income statement, cash flow, creditworthiness
ENGAGEMENTS ratio analysis, macroeconomic events and exogenous shocks, and enterprise
risk management.

e INSTRUCTOR
e ACADEMIC

Lead Instructor for banker training delivered in Dubai. Teaching a course to
bankers from the Middle East and Africa on how to use Artificial Intelligence
and Digital Applications to more effectively target SME Banking.

Lead Instructor in Business History delivered in India. Teaching two business
history courses at the Indian Institute of Management in Rohtak, India, covering
national, regional and global economic and business history since the 1700s.

2017-2019

Project Management Lead for Export Development Canada MBA outreach
program with University of Toronto Rotman School of Business and Ottawa
University Telfer School of Business. Assisted MBA students and professors
with directed research projects on multiple economic and finance topics related
to enterprise competitiveness and international trade.

2016

Lead Instructor for banker training delivered in Thailand. Trained

30 bankers and regulators from all regions of Asia in SME credit management;
regulatory risk issues; bank marketing; data analysis for retail banking; and
product design and delivery strategies.




TEACHING 2015
Lead instructor for SME credit management and marketing training delivered

TR in South Africa. Trained 25 bankers and regulators from Africa and the Middle
INSTHUCTOR East in the Basel II/IIl framework for SME finance (lending and funding);
ACADEMIC customer-oriented marketing tools; technology channels and data systems; and
ENGAGEMENTS lessons from rural /micro-finance for loan product design and delivery.
Continued...

2014

Lead Instructor in SME credit risk management training in Malaysia. Trained 25
bankers and regulators from South and East Asia in Basel I1/11I capital and
liquidity frameworks; unsecured and secured lending; and asset quality,
provisioning and risk-adjusted capital requirements.

2013

Lead Trainer for credit risk management training in Bangladesh, comprised of
multiple multi-day seminars and workshops at the Bangladesh Central Bank
Training Institute. Trained banking supervisors in differing regulatory and
supervisory approaches; SME credit risk management; early warning systems;
bank resolution; and credit scoring systems. Trained bankers in credit and
financial risk management and credit scoring systems. Some training sessions
were jointly attended by regulators and bankers.

2010

Lead Trainer in housing and mortgage finance for Real Estate Bank in Syria.
Delivered training to lenders in market-based loan origination and
underwriting practices; loan maintenance and review; loan pricing and fees;
funding; asset-liability management; capital adequacy; and workout
management for problem loans.

2008-2012

Lecturer/Instructor in Bosnia-Herzegovina for regulators and bankers as part
of ongoing advisory services to implement their Basel II strategy. Specific
training delivered on credit risk issues; strengthening of systems for ongoing
surveillance in support of underlying financial stability; and adherence to
standards for eventual convergence with European Union requirements (as
defined by the European Central Bank and Committee of European Banking

® Supervisors).




2008
Lead Consultant in Georgia (Caucasus) in the development of a

e TEACHING
e |LECTURER
e INSTRUCTOR
* ACADEMIC modern-day banking and were modelled on training programs in the

ENGAGEMENTS US, UK and Switzerland.
Continued...

certified institutional banker training program for USAID and the
International Executive Service Corps. Modules covered all facets of

2007-2008

Instructor to economic development officers of USAID (under contract
to IBM and Abt Associates) in the United States. Delivered several
financial sector training modules in credit; banking; financial system
risk; and related case studies.

2007

Lead Trainer for mortgage lending training sponsored by the State
(central) Bank of Pakistan and IFC (World Bank) for bankers,
mortgage lenders and regulators in Pakistan. Modules consisted of
loan origination and underwriting practices; loan maintenance and
review; pricing and fees; funding and securitisation; asset-liability
management; capital adequacy; and workout management for
problem loans. Conventional and Islamic finance concepts were
covered for application in the Pakistan housing finance market.

2005

Lead Trainer in Vietnam for Banker Training Centre and IFC (World
Bank). Training seminars were based on materials specifically
developed for the Centre, focused on credit and portfolio risk
management.

PROFESSIONAL 1996-Present |
ENGAGEMENTS President of Michael Borish and Company, Inc. More than 200

assignments for development banks on small business development
and financial management, enterprise risk management, financial
sector stability, banking, SME credit, regional trade and investment
integration, rural finance and housing finance. On-site work in more

® than 60 countries.



PROFESSIONAL
ENGAGEMENTS

Continued. ..

OTHER FORMATIVE
PROFESSIONAL EXPERIENCE

2023-2024

Chief Technical Advisor to the United Nations Industrial Development
Organisation on integrated agro-industrial parks in Ethiopia.
Coordinated with the Ministry of Industry, UN, European and other
development partners on infrastructure investment, access to credit,
agricultural value chain linkages to processors, and labour productivity;
identified medium- and long-term market development requirements
for warehouse receipts financing, digitisation of the supply chain, food
safety and certification standards, and more systematic investment
promotion linked to export diversification and increased food security;
oversaw information dissemination products based on macroeconomic
trends and impact on project implementation; and managed (and
coordinated with) 15 employees and support staff.

2014-2023

Senior Research Analyst at Export Development Canada. Prepared a
regular series of economic, business and market research notes for the
Office of the Chief Economist; managed the MBA university outreach
program; contributed to annual Corporate Sustainability and
Responsibility reports; managed annual Canadian Benefits and
Cleantech reports; and assisted the Risk Management department with
enterprise and financial risk management framework development.

2007-2012
Director, International Housing Finance and Advisor to Chief Risk Officer

on Risk Management Policy (2007-2012) at Canada Mortgage and
Housing Corporation. Coordinated effort to consolidate financial risk
management policies of CMHC's securitisation, mortgage default
insurance, and assisted housing activities; and directed and supported
strategy and market development, business and operational planning,
and housing and mortgage finance training in Asia, the Middle East and
Africa.

e Financial Sector Analyst (1993-1996), World Bank, Washington,
DC., USA

e Chief Financial Officer and Senior Consultant (1989-1993), ].E.
Austin Associates, Arlington, Virginia, USA

e Financial Advisor and Credit Specialist (1987-1989), Technoserve
Inc., Accra, GHANA

e (Credit Analyst (1985-1987), Continental Illinois Bank (now Bank
of America), Chicago, IL and Miami, FL, USA



PUBLICATIONS

M. Borish, Strategic Financial Management for Small Business, self-published
handbook, November 2025

M. Borish, Strategic Requirements for Next Stage Financial Sector Reform in Armenia,
Armenian Journal of Public Policy, December 2005

M. Noél, R. Shojai and M. Borish, Capital Markets and Non-Bank Financial
Institutions in Romania, World Bank, 2004

K. Sherif, M. Borish and A. Gross, State-Owned Banks in the Transition: Origins,
Evolution, and Policy Responses, World Bank, 2003

K. Sherif, M. Borish and G. Clarke, Structural Adjustment in Transition: L.essons from
the Case Studies of Albania, Azerbaijan, Kyrgyz Republic and Moldova, World Bank,
2001

M. Borish, Transition Troubles in the CIS Region: A Snapshot of Banking Sector
Problems in the Former Soviet Union, The Financial Regulator, London, UK, 1999

M. Borish, Multilaterals, Disclosure and Compliance with the Basle Core Principles,
The Financial Regulator, London, UK, 1997

M. Borish, W. Ding, and M. Noél, The Evolution of the State-owned Banking Sector
During Transition in Central Europe, Europe-Asia Studies, Glasgow, UK, 1997

M. Borish and W.Ding, Movement Towards Market-Based Banking in Bosnia-
Herzegovina, MOCT-MOST, Bologna, Italy, 1997

M. Borish and F. Montes-Negret, Methods of Restructuring Distressed Banks in
Transitional Economies: Lessons from Central Europe and Ukraine, Chicago Federal
Reserve Bank, 1997

M. Borish, W. Ding, and M. Noél, A Review of Bank Performance During Transition in
Central Europe, Communist Economies & Economic Transformation, London, UK,
1997

M. Borish, W. Ding, and M. Noél, Legal and Regulatory Developments in Bank
Supervision in Central Europe, The Financial Regulator, London, UK, 1997

M. Borish, W. Ding, and M. Noél, Restructuring the State-owned Banking Sector: A
Comparative Assessment of Approaches in Central Europe, MOCT-MOST, Bologna,
Italy, 1997

M. Borish and M. Noél, Private Sector Development in the Visegrad Countries,
Finance & Development, Washington, DC, 1996

M. Borish, W. Ding, and M. Noél, On the Road to EU Accession: Financial Sector
Development in Central Europe, World Bank, Washington, DC, 1996




